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F.No. VIIT/DOA/2018/01 05th June 2018
NOTICE

The 3rd Meeting of Academic Council will be held on 25t June 2018 at 09-00AM,
under the chairmanship of Dr. Ch. Narasimham, Principal, VIIT.

All the members are requested to attend the meeting.

st
D&a \g—%emics
Dean Academics

MEMBERS INVITED: Vignan's Institute of Information Technoine
S. No Name of the person Category Affiliation
1 Dr. Ch. Narasimham Chairperson VIIT
2. Mr. Pavan Krishna K Management nominee VIIT
Director- Infrastructure, | University
3. Dr. K. Ravindra Development Chief
Engineer Nominee
University
4. Dr. P. Subba Rao Director -Evaluation
Nominee
S. Dr. A. Rama Mohan Reddy | Department of CSE S V University
UK-UC TUK-UC
6. Dr. Ch. Srinivasa Rao JNT UL JI.\I. K-UCE
Vizianagaram Vizianagaram
7. Dr. Ch. Hari Govinda Rao Vice Principal- Admin VIIT
8. Dr. Ben Swaroop.M Dean — Academics VIIT
9. Dr.B. Sateesh Dean - Evaluations VIIT
10. Dr. B. Arundathi HoD-EEE VIIT
11. Dr. A. NagaJyothi HoD- ECE VIIT
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. Dr. Debnath Bhattacharya | HoD- CSE VIIT
13. Dr.J.Anitha Assoc. Prof, IT VIIT
14. Dr. L. V. Venu Gopal Rao HoD- ME VIIT
15. Dr.G.Venkata Rao HoD- CE VIIT
16. Dr. R. Hanumantha Rao HoD - BS&H VIIT
17. Mr. K. V. N. Rajesh HoD- ECM VIIT
18. Mr. M. Somasundara Rao HoD-MCA VIIT
19. Dr. T. Arachana Acharya HoD-MBA VIIT
20. Dr. G. V. Nagesh Kumar Xicfdemic:ﬁmipal " | vt
21. Dr.CH.Kannam Naidu Member VIIT
22. Mr. Siva Rama Krishana Member VIIT
AGENDA

1. To review & confirm the minutes of 2st Academic Council meeting held on
15.12.2017.

2. To consider and approve the Academic Calendars for 2018-19.

3. To consider and approve the first year B-Tech, academic Regulations,
Program structure and Syllabus for the students admitted in the academic
year 2018-19.

4. To consider and approve the Academic calendar for 2018-19, [ year B-Tech 1st
and 2nd semesters.

5. To present the results of 1st year B-Tech of the year 2017-18 — 1=t semester.

6. To ratify the syllabus of UG courses for Il B-Tech 1st & 2nd semester of 2017-
18 admitted students.
1)CE 2) CSE 3) ECE 4)EEE 5)ECM

6) IT 7)ME 8)MBA 9)MCA.

7. Any other with the permission of the chair.
Copy to: -

e Administrative Office
s Principal Office
e Office of the CEO
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Minutes of the 3™ Meeting of the Academic Council

Held on 25 June, 2018

Under the chairmanship
of
Dr. CH. NARASIMHAM
Principal, VIIT

Venue: Board Room Timings: 09:00AM
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(Approved by AICTE & Afliliated to JNTUK, Kakinada)
DUVVADA, VISAKHAPATNAM

VIIT/PO/ACM/2018/01 Date: 25-06-2018

MINUTES OF MEETING OF THE THIRD ACADEMIC COUNCIL

Record notes of discussion in the 3«4 ACADEMIC COUNCIL meeting was conducted on
25% June 2018 under the chairmanship of Dr. Ch. Narasimham, Principal,
Vignan Institute of Information Technology (VIIT).

Timings: 9-00 A.M. onwards Venue: Board Room, AKCNB, VIIT
Agenda:
1. To review & confirm the minutes of 2st Academic Council meeting held on

2.

7.

15.12.2017.
To consider and approve the Academic Calendars for 2018-19.
To consider and approve the first year B-Tech, academic Regulations, Program

structure and Syllabus for the students admitted in the academic year 2018-
19.

. To consider and approve the Academic calendar for 2018-19, I year B-Tech 1st

and 2rd semesters.
To present the results of 1st year B-Tech of the year 2017-18 — 1st semester.

. To ratify the syllabus of UG courses for II B-Tech 1st & 2nd semester of 2017-18

admitted students.
1)CE 2) CSE 3) ECE 4)EEE S)ECM
6) IT 7)ME 8)MBA 9)MCA.

Any other with the permission of the chair.

Members Participated

S. No Name of the person Category ' Affiliation
1 Dr. Ch. Narasimham Chairperson VIIT
2. Mr. Pavan Krishna K Management Nominee VIIT
Director - Infrastructure, Universit
3. Dr. K. Ravindra Development . Chief crsity
; Nominee
Engineer
4. Dr. P. Subba Rao Director -Evaluation Umvgrsny
Nominee
S. Dr. A. Rama Mohan Reddy Department of CSE S V University
6. Dr. Ch. Srinivasa Rao JI.\ITUK—UC&’ JNTUI<_UC&
Vizianagaram Vizianagaram
7. Dr. Ch. Hari Govinda Rao Vice Principal- Admin VIIT
8. Dr. Ben Swaroop.M Dean — Academics VIIT
9. Dr.B. Sateesh Dean - Evaluations VIIT




10. Dr. B. Arundathi HoD-EEE VIT
11. Dr. A. NagaJyothi . HoD- ECE VIIT
12, Dr. Debnath Bhattacharya | HoD- CSE VIIT
13. Dr.J.Anitha Assoc. Prof, IT VIIT
14. Dr. L. V. Venu Gopal Rao HoD- ME VIIT
15. Dr.G.Venkata Rao HoD- CE VIIT
16. Dr. R. Hanumantha Rao HoD - BS&H VIIT
17. Mr. K. V. N. Rajesh HoD- ECM VIIT
18. Mr. M. Somasundara Rao HoD-MCA VIIT
19. Dr. T. Arachana Acharya HoD-MBA VIIT
20. Dr. G. V. Nagesh Kumar ledemicsprimipal | viT

Leave of absence:

The following members did not attend the meeting:

Dr.CH.Kannam Naidu Member

Mr. Siva Rama Krishana | Member

The chair introduced the members to the gathering.

1. The chair cordially invited all the members of the Academic Council for the 2nd
Academic Council Meet after the institution received autonomous status in
2017.

2. The chair introduced the members to the council.

a. The chair gave a review of VIIT to the committee members and a brief note
on UG & PG programs and points discussed in the 20 Academic Council
Meeting held on 15-12-2017.

b. He has presented the students achievements, merit and means scholarships
and important best practices in the institute to the committee members.

Points Discussed:

Item No.l: To review & confirm the minutes of 2st Academic Council meeting held on
15.12.2017.

Discussion: The Chair has explained the resolution of the previous academic council
meeting to the members.

Dr. B. Subbarao raised a query regarding condonation rules and the chair clarified.

Resolution: The panel is happy with the resolutions made in 1st and 2rd Academic
council meetings. '




Item No.2: To consider and approve the Academic calendar for 2018-19.

Discussion: The chair projected the proposed Academic calendar for 2nd year
students.

» Prof. Subba Rao sir asked the chair to add the review dates also in the academic
calendar.

» Ram Mohan Rao sir enquired about the evaluation pattern regarding project
works. Instead of using the word project presentation, use project Review /
Seminar.

» Mr.K.Pavan Krishna said that one week break will be during pongal.
5 Dr.P.Subba Rao suggested to have External examinations is one week for Regular.
$» Mr.K.Pavan Krishna acknowledge the suggestion of Dr.P.Subba Rao.

According to Mr.Pavan Krishna instead of alternate days, one week for I year and
another week for Il year / supplementary.can be conducted Dr.Hari Govinda Rao
explained the consequences.

Resolution: Academic calendars for 2018-19 is approved with few amendments
(1) One week vacation needs to be given during pongal.

Item No.3: To consider and approve the [ year B-Tech Academic Regulations, program
structure and syllabus for the students admitted in the academic year 2018-19.

Discussion: Dr.V.Ravindra enquired that any problems are being faced in the span of
one year of autonomy. Mr.K.Pavan Krishna expressed his dissatisfaction regarding
evaluation as few faculty from other colleges haven’t done proper evaluation.

» Dr.V.Ravindra suggested to swap the paper setters and examiners.

» Mr.K.Pavan Krishna inquired whether to allow the detained students of R-16 to
continue R-17 regulation with a letter of requisition. Dr.V.Ravindra, Dr.P.Subba
Rao and Dr.Ram Mohan suggested to continue the students with R-16
regulations.

Resolution: All the academic regulations are approved by the members.
R16 regulation detained students need to follow R-16 JNTUK regulations.

Item No.4: To consider and approve the Academic calendar for 20 18-19, I year B-
Tech 1st and 2nd semesters.

Discussion: The panel is happy with the proposed academic calendars for 2018-19.
Resolution: The panel approved. The Tentative Academic calendars for 2018-19 — 1
and 2nd semesters. They have suggested to follow the proposed academic calendar.




Item No.5: To present the results of 1st year B-Tech of the year 2017-18 - 1st
semester.

Discussion: In PPT, a column to be inserted regarding to No. of students applied for
revaluation: Dr.P.Subba Rao said that internal and external corrections are very
important * Use pie charts for presentation paper setting, Teaching and evaluation are
the three major parameters for assuring quality of the institution.

If the difference between the results of direct valuation and revaluation shouldn’t
cross 15%. If it crosses more than 15% they can go for third valuation.

Resolution: It is resolved that the quality of the assessment is decided by the
valuator.

Item No.6: To ratify the syllabus of UG courses of II B-Tech — 1st & 2nd semesters of
2017-18 admitted students.
1) CE 2) CSE 3) ECE 4) EEE 5) ECM 6) IT 7) ME 8) MBA 9) MCA.

Discussion:
Civil:
o The dept. of Civil has made less than 20% modifications in JNTUK R-16
syllabus. They have added activities / live models in their syllabus.
o Prof. Subba Rao requested to show the course structure all 8 semesters.
He informed the chair to reflect all the requirements in the contents.
o Prof. Ravindra suggested the chair to display the BOS as per the
structure which presenting to the committee and informed the respective
BOS chairperson to project the professors from IIT and if that professors
is unable to come, take the suggestions through mail and file it and
incorporate those suggestions in the column.

CSE:

o Prof. Subba Rao suggested the chair to organise all the BOS at a time or
on the same day. He suggested to invite publishers so that it will be
helpful for getting the books related to specific contents.

o Prof.Ravindra said that students should do certification programmes
which help them in placement. Prof. Subba Rao said that institute has to
take the initiate of conducting summer internships. Mr. Pavan Krishna
assured that there will be more tie-up with software firms in order to
provide internships for the students.

ECE:
Prof. Srinivasa Rao and Prof. Ravindra suggested to including complex
variable for all branches.

EEE:
No major changes in the syllabus.
o On the requisition of Mr.Pavan Krishna, the committee accepted the
fractional credit systems which will be useful to update the student and
enhance their skills.




IT:

o Prof. Subba Rao advised to give importance to all the components in the
syllabus and he appreciated the team / Chair for covering Gate syllabus
which framing the syllabus and he suggested that all the branches need
to follow this.

ME:

o No major changes in the syllabus.

o On the requisition of Mr.Pavan Krishna, the committee accepted the
fractional credit systems which will be useful to update the student and
enhance their skills.

Resolution: All the syllabus of UG and PG is retified and approved by the committee
members with few suggestions.

Suggestions given by the members of 314 Academic council:

1. Invite professors from other colleges or Universities for auditing the academic
every semester.

9. The audit needs to be done on the following parameters” Coverage of syllabus,
quality of paper, Results, quality of evaluation, ocumentations, Reports etc.

3. The results need to be declared immediately after evaluation and has to be
uploaded to the University. If portal is not created by University, Submit hard
copy to the University.

4. Academic activities of institute, faculty and student achievements, fund

allocations, budget book any academic related information have to be uploaded

to the University (JNTUK).

Upload the Academic data to website frequently.

6. The institute needs to get approval from the University if R-16 detained
students wants to continue their academics with autonomous regulation.

7. 1t is very important to maintain quality of the paper and evaluation.

&

Conclude remarks:

Lastly, the meeting consulted at 1.00PM by Dr. Ch. Narasimham and again he
thanked all the members for sparing their valuable time and giving valuable
suggestions. The Principal proposed vote of thanks to all the members present
over here and he has conveyed his heartfelt thanks to all for giving invariable
suggestions and formally concluded the meeting.
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F.No. VIIT/DOA/2019/01 16t February 2019
NOTICE

The 4th Meeting of Academic Council will be held on 27th February 2019 at 09-00AM,
under the chairmanship of Dr. Ch. Narasimham, Principal, VIIT.

Dé’ﬁf@mics
Dean Academics

Vignan's Institute of Information Technology

All the members are requested to attend the meeting.

MEMBERS INVITED:

S. No Name of the person Category Affiliation
1 Dr. Ch. Narasimham Chairperson VIIT
2. Mr. Pavan Krishna K Management nominee VIIT
Director-Infrastructure, University
3. Dr. K. Ravindra DevelopmentChief
Engineer Nominee
University
4, Dr. P. Subba Rao Director- Evaluation
Nominee
5. Dr. A. Rama Mohan Reddy Department of CSE S V University
JNTUK-U
6. Dr. Ch. Srinivasa Rao JNTUK- UC& Vizianagaram .. Chs
Vizianagaram
7. Dr. Ch. Hari Govinda Rao Vice Principal- Admin VIIT
8. Dr. Ben Swaroop.M Dean — Academics VIIT
9. Dr.B.Sateesh Dean - Evaluations VIIT
10. Dr. B. Arundathi HoD-EEE VIIT
11. Dr. A. NagaJyothi HoD- ECE VIIT
12. Dr. Debnath Bhattacharya HoD- CSE VIIT
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13. Dr.J.Anitha Assoc. Prof, IT VIIT
14. Dr. L. V. Venu Gopal Rao HoD- ME VIIT
15. Dr.G.Venkata Rao HoD- CE VIIT
16. Dr. R. Hanumantha Rao HoD - BS&H VIIT
17. Mr. K. V. N. Rajesh HoD- ECM VIIT
18. Mr. M. Somasundara Rao HoD-MCA VIIT
19. Dr. T. Arachana Acharya HoD-MBA VIIT
20. Dr. G. V. Nagesh Kumar Vice Principal - Academics | VIIT
21. Mr. Siva Rama Krishana ME UG Coordinator VIIT
22. Dr.CH.Kannam Naidu Civil Engineering VIIT
23. Dr. J. Anitha Associate Professor, IT VIIT
AGENDA
1. To review & confirm the minutes of I[I"d Academic Council meeting held on
26.06.2018.
2. To consider and approve the Academic Calendars for 2018-19.
3. To review first year M-Tech, MBA & MCA academic Regulations, Program
structure and Syllabus for the students admitted in the academic year 2018-
19.
4. To consider and approve the academic calendars for 2018-19 [ year M-Tech,
MBA & MCA - 1st & 2nd Semester.
5. To present the results of 1st year M-Tech, MBA & MCA for the year 2017-18-
1st semester.
6. To consider and approve the condonation rules for attendance. 1st year M-
Tech, MBA & MCA for the year 2018-19.
7. To ratify the syllabus of PG courses of 2017-18 admitted students.
1) CSE 2)ECE 3)EEE 4) IT S)ME
6)MBA 7)MCA.
8. Any other with the permission of the chair.
Copy to: -

e Administrative Office
¢ Principal Office
o Office of the CEO
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Minutes of the 4" Meeting of the Academic Council

Held on 27 February, 2019

Under the chairmanship
of
Dr. CH. NARASIMHAM
Principal, VIIT

Venue: Board Room Timings: 09:00AM
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VIIT/PO/ACM/2019/01 Date: 27-02-2019

MINUTES OF MEETING OF THE IV ACADEMIC COUNCIL

Record notes of discussion in the 4th ACADEMIC COUNCIL meeting was conducted on
27th February 2019 under the chairmanship of Dr. Ch. Narasimham, Principal,
Vignan Institute of Information Technology (VIIT).

Timings: 9-00 A.M. onwards Venue: Board Room, AKCNB, VIIT

Agenda:

1. To review & confirm the minutes of IIIrd Academic Council meeting held on
26.06.2018.

2. To consider and approve the Academic Calendars for 2018-19.

3. To review first year M-Tech, MBA & MCA academic Regulations, Program
structure and Syllabus for the students admitted in the academic year 2018-
19.

4. To consider and approve the academic calendars for 2018-19 [ year M-Tech,
MBA & MCA — 1st & 2nd Semester.

S. To present the results of 1lst year M-Tech, MBA & MCA for the year 2017-18- 1st
semester.

6. To consider and approve the condonation rules for attendance. 1st year M-Tech,
MBA & MCA for the year 2018-19.

7. To ratify the syllabus of PG courses of 2017-18 admitted students.

1) CSE 2)ECE 3)EEE 4)IT S)ME
6)MBA 7)MCA.
8. Any other with the permission of the chair.
Members Participated
S. No Name of the person Category Affiliation
1 Dr. Ch. Narasimham Chairperson VIIT
2. Mr. Pavan Krishna K Management nominee VIIT
Director- Infrastructure, Uigasiey
3 Dr. K. Ravindra Development Chief :
p Nominee
Engineer
4. Dr. P. Subba Rao Director- Evaluation Un1v§r31ty
Nominee
S. Dr. A. Rama Mohan Reddy Department of CSE S V University
6. Dr. Ch. Srinivasa Rao ST SUE - UG ATEERER — Lk
Vizianagaram Vizianagaram
7. Dr. Ch. Hari Govinda Rao Vice Principal- Admin VIIT
8. Dr. Ben Swaroop.M Dean — Academics VIIT
9. Dr.B.Sateesh Dean - Evaluations VIIT




10. Dr. B. Arundathi HoD-EEE VIIT
11. Dr. A. NagadJyothi HoD- ECE VIIT
12. Dr. Debnath Bhattacharya | HoD- CSE VIT
13. Dr. L. V. Venu Gopal Rao HoD- ME VIIT
14. Dr.G.Venkata Rao HoD- CE VIIT
15. Dr. R. Hanumantha Rao HoD - BS&H VIIT
16. Mr. K. V. N. Rajesh HoD- ECM VIT
17. Mr. M. Somasundara Rao HoD-MCA VIIT
18. Dr. T. Arachana Acharya HoD-MBA VIIT
19. Dr. G. V. Nagesh Kumar ngdemicsprmdpal | vt
20. Mr. Siva Rama Krishana ME UG Coordinator VIIT
21. Dr.CH.Kannam Naidu Civil Engineering VIIT

Leave of absence:

The following members did not attend the meeting:

Dr.J.Anitha Member

Welcome note by the chairperson - Academic council
The chair introduced the members to the gathering.

1. The chair cordially invited all the members of the Academic Council for the 4th
Academic Council Meet.
2. The chair introduced the members to the council.

a._The chair gave a review of VIIT to the committee members and a brief note

on UG & PG programs and points discussed in the 3 Academic Council
Meeting held on 25-06-2018.

Points Discussed:

Item No.l: To confirm the minutes of IIId Academic Council meeting held on
03.02.2018

Discussion: The Chair has explained the resolution of the previous academic council
meeting to the members.

Dr. B.Subbarao raised a query regarding condonation rules and the chair clarified.

Resolution: The panel is happy with the resolution made in III*d Academic council
meeting.

Item No.2: To consider and approve the Academic calendar for 2018-19.




Discussion: The chair projected the proposed Academic calendar PG courses

>

>
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Dr.V.Ravindra sir inquired the admission status and class work for PG Courses.

Ram Mohan Rao sir enquired about the evaluation pattern regarding project
works.Instead of using the word project presentation, use project Review /
Seminar.

Dr.V.Ravindra suggested the review committee should be in 2 phases.
Ram Mohan Rao sir [ Phase — Identification of problem, Analysis.
[l Phase — Design, Coding testing, etc...

Mr.K.Pavan Krishna added by saying that for every months one basic review needs
to be done.

Dr.B.Arundathi added to the words of Mr.K.Pavan Krishna saying that basic
review will be conducted every month.(Continuously).

Dr.P.Subba Rao suggested that during topic allocation student will be given
chance to work on his / her investing area and then the research supervisor has
to select and try to guide them.

Mr.P.Pavan Krishna inquired that the choice may be given to student for staff /
selecting research supervisor but Dr.V.Ravindra denied as there are many
complications.

First review should be very serious.

Mr.K.Pavan Krishna inquired about the eligibility criteria of being a research
SUpEervisor.

Dr.Ravindra & Dr.P.Subba Rao suggested that doctorate is preferable or M-Tech
with paper presentation and a junior and senior staff can be attached.

Dr.B.Subba Rao clarified the difference between B-Tech and M-Tech projects.

Dr.B.Subba Rao suggested to have a rating for M-Tech thesis and introduce best
research / thesis award, etc.

For staff and students. Prof. Ramm Mohan informed that there will not be any
vacation for M-Tech students. MBA & MCA: In sent one week vacation between
Sem-1 and Sem—2.

According to Mr.Pavan Krishna instead of alternate days, one week for [ year and
another week for Il year / supplementary can be conducted. Dr.Hari Govinda Rao
explained the consequences.

Resolution: Academic calendars for 2018-19 is approved with few amendments

(1) One week for PG external examination.




Item No.3: To review I year M-Tech, MBA & MCA Academic Regulations, program
structure and syllabus for the students admitted in the academic year 2018-19.

Discussion: Dr.V.Ravindra enquired that any problems are being faced in the span of
one year of autonomy. Mr.K.Pavan Krishna expressed his dissatisfaction regarding
evaluation as few faculty from other colleges haven’t done proper evaluation.

» Dr.V.Ravindra suggested to swap the paper setters and examiners.
Resolution: All the academic regulations are approved by the members.

Item No.4: To consider and approve the Academic calendar for 2018-19, I year B-
Tech, M-Tech, MBA and MCA — 1st and 2nd semesters.

Discussion: The panel is happy with the proposed academic calendars for 2018-19.
Resolution: The panel approved. The Tentative Academic calendars for 2018-19 — 1st
and 2nd semesters. They have suggested to follow the proposed academic calendar.

Item No.5: To present the results of I M-Tech, MBA & MCA for the year 2017-18 - 1st
semester.
Discussion: The chair presented the achievements of the students and the institute.

™

> The result of M-Tech has improved a lot after revaluation which is not a good sign.

Resolution: It is resolved in the discussions that the quality of the valuation needs to
be improved by identifying the senior examiners and evaluators with vast knowledge
and take more no. of evaluation.

Item No.6: To consider and approve the condonation rules for attendance — 1t year
M-Tech, MBA and MCA for the year 2018-19.
Discussion: The condonation rules presented by the Chair is denied by the panel.

Item No.7: To ratify the syllabus of PG courses 20 17-18 admitted students.
1) CSE 2)ECE 3)EEE 4) IT S5\ME
6)MBA 7)MCA.

Discussion: Detailed Program structure and syllabus was presented
Resolution: The Council has ratified Program structure and syllabus for all PG
courses.

Suggestions given by the members of IVtt Academic council:

1. The Committee is strongly recommended to follow the suggestions
given in III 4 Academic Council and implement without any deviation
for all programs.




Conclude remarks:

Lastly, the meeting consulted at 1.00PM by Dr. Ch. Narasimham and again he
thanked all the members for sparing their valuable time and giving valuable
suggestions. The Principal proposed vote of thanks to all the members present
over here and he has conveyed his heartfelt thanks to all for giving invariable
suggestions and formally concluded the meeting.
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